UUCA Board of Trustees Meeting Minutes
23 Edwin Place
6:30 p.m., August 2, 2016

Present: Kay Aler-Maida, Tom Blanford, Michelle Gregory, Bruce Larson, Diane Martin, Wendy
Seligmann, Dale Wachowiak, Mark Ward (ex officio).

Opening: Michelle

Visioning: The Board watched a youtube video, produced by the Unity Congregation of St. Paul.
The video, entitled Lighting the Leadership Chalice-Governance, Part 2, explained the
connection between identifying a congregation’s core Values and the inner Nested Bowls of
Mission and Ends. The mission statement should flow from the congregational values, and the
ends statements should flow from the mission. Kay paused the video and pointed out that once
we have undertaken the core values exercise with the congregation, the Board would need to
revisit the mission statement as well as our ends statements. Did we have the energy to follow
through on that longer process? Concern was expressed over inserting this process in the midst
of the congregation’s upcoming Open Space Technology and Racial Justice efforts. We wouldn’t
want to undercut these efforts, which seem to have “palpable” energy behind them. Mark
pointed out that the Values-Mission-Ends process could be tackled in bits and on our own
timetable. The evolution of our current mission statement was also discussed. Bruce offered to
do some historical research on iterations of the UUCA mission over time.

Kay restarted the video for a section that differentiated Visionary Leadership from Executive
Leadership. Kay emphasized that visionary leadership is the Board’s job. We should be “in the
balcony” observing when it comes to the execution of congregational programs.

The visioning discussion concluded with the Board unanimously agreeing to the plan to use two
hours of our scheduled Board meeting on October 4" for the Board members to experience the
core values methodology under the virtual leadership of someone from the Unity congregation.

Board Work Plan: The Board’s proposed work plan for the year was reviewed and discussed.
Motion: The 201-2017 work plan, as revised by Kay, was moved and approved.

Executive Limitations: Mark presented and discussed Policy B—Right Relations. Attention was
called to the need to amend Section 5 on acting in accordance with the Disruptive Persons and
Safe and Civil Church policies. This paragraph needs to be amended to bring it into compliance
with the Healthy Congregation document. Diane volunteered to work on this revision. Similarly,
Section 6 on considering the need for diversity should be updated. Tom agreed to meet with



others from the racial justice leadership to rework this section. Draft revisions should be ready
for consideration at the September Board meeting.

There was also discussion of what constitutes an official church event? Though there is no
specific statement on this, Kay shared the document “Priority on Allocating Spaces” as it related
to the question. Mark was asked to consider developing a policy for being designated an official
event.

Sabbatical Plan: Mark presented his request for a three-month Spring/Summer sabbatical for
himself. There was concern expressed that he shouldn’t be counting his time attending GA as
part of his sabbatical. Motion: The proposal for the Lead Minister to take a three-month
sabbatical from Spring 2017 to Summer 2017, specific dates to be supplied, was moved and
approved.

Cell Phone Use: The recently-developed policy on cell phone use while driving on church-
related business was presented. Any comments should be sent to Linda Topp in the next two
weeks.

RE: Mark outlined the plan to incorporate RE participants into the beginning of each Sunday’s
service starting in the Fall. The implications of this experiment, designed to further affirm the
intergenerational nature of services, were discussed.

Consent Agenda: The consent agenda, consisting of the acceptance of Robin Loew’s resignation
from the Board, the approval of the Minutes of the 7/5/16 Board meeting, and setting June 5 as
the date for the 2017 Annual Meeting, was moved and approved.

Closing: Michelle
Executive Session

Minutes submitted by Dale Wachowiak, Clerk



