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I’d like to thank James Cassara 

and the UUCA Leadership 

Development Committee (LDC) for 

a very enjoyable Saturday 

(November 9th) morning.  The 

workshop, “What is Your 

Leadership Style?” was well-

attended and the presentation 

encouraged both group interaction 

and individual reflection.   

 

The three types of leaders 

(authoritarian, participative, and 

free rein) were examined and 

identified through group 

participation in thoughtful activities.  Leadership styles were discussed in relation to 

individual and group needs and growth.  A better understanding of leadership as it both 

positively and negatively influences individual development was achieved through the 

activities that James' introduced.   

 

One of highlights of the morning was the guided reflection on those personal 

interactions with leaders that positively change perspectives and lives...those "lollipop 

moments."  (Watch this 6-minutes TED talk to learn about lollipop moments.)  James' 

promise of "a splendid time is guaranteed for all" was indeed fulfilled!  Thank you, 

James and UUCA’s LDC. 


